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INTRODUCTION

-3 O\ &

Philanthropic humanitarian action is a successful way of evaluating the level of
nations, a key factor in achieving balance within society and a safety valve for
societies as it contributes to reducing poverty, ignorance and disease and
solving many social and economic problems. Charity humanitarian action, in
contrast, establishes various noble values of cooperation, solidarity,
compassion and brotherhood.

Sadagaat Charity Organization has been working to help vulnerable groups
since 2002.

Sadagaat carried out many successful projects by supporting philanthropists
from inside and outside the Sudan.

Sadagaat charity partners of international, local, governmental and individual
organizations make a significant contribution to the success of the
organization.

Sadagaat's charity projects fall under four themes: Water Supply and
Environmental Sanitation, Health, Education and Feeding. This report comes as
we are in the third year of the Strategic Plan 2020 - 2024, to highlight the
projects achieved during 2022 and the goals, vision and mission of Sadagaat
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Advancement
of Social
Service in
Sudan
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Commented [WU1]:

1. To contribute to achieving sustainable development through humanitarian and
development projects for vulnerable segments.

2. Activating the role of the local community in voluntary collective action, to
promote development and activate the principle of their participation in the
process of data collection, planning, implementation and project management,
to ensure their sustainability and success.

3. Building a system of partnerships. The relevant strategy and its development.

4. Developing the institutional structure of the organization.
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Water Supply and Environmental Sanitation Axis

Water supply and environmental sanitation projects aim to provide clean water sources closer to
the beneficiaries' areas to save effort, money and wasted time to obtain water, and to improve the
health and social level in the targeted areas.

717,661,154 699,901,441 [rossmsn

SDG SDG

35 Implemented

Projects

Project

1 1 2 42 y 90 0 Beneficiaries
b

The difference between donations and expenses amounts, is due to
projects budgets carried out from 2022 to 2023
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Water Supply and Env. Sanitation Programs and Projects during

Targeted

Implementation

Implementation

Programs Projects Implementer
& ! 2022 P % Budget SDG
Water Suppl Complete water well
A 1 15 13 87% 289,462,467
Program station
Completion of Water ,
i 40 15 38% 135,318,650
Well Stations
Conveying Lines 4 2 50% 56,757,607
Hafirs 2 1 50% 40,900,307
Environmental Autumn Emergency
Sanitation and Response in Um Al- 9,080 9,080 100%
Personal Qura
Hygiene Program A =
. utumn Emergenc
in case of . gency ., | 15,000 15,000 100%
Emergency Response in Al-Manaqil 121,172,039
Aut E
L S 21,000 | 21,000 100%
Response in Berber
Vector Control in
30,348 30,348 100%

Kassala

1- Implementation of well projects was affected by the sharp rise in inflation, which
increased the cost of implementation.

2- Well completion projects, were hit by inflation, which decreased the number of
implemented projects

In 2022, Sadagaat was able to implement disaster intervention programs in four regions
in three states, namely: (Um Al-Qura - Al-Managqil - Berber - Kassala)




[2. Health Axis: }

Sadagaat Charitable Organization seeks, through its projects and programs
in the field of health, to enhance health services for vulnerable groups, who
cannot obtain treatment services in an accessible manner, by providing
medical services, raising health level, rehabilitating health facilities, providing
medical devices and equipment and training health staff.

373,178,810 392,810,291

SDG SDG

Donations

2 9 Implemented

Projects

1 7 31 6 ’ 8 0 9 Beneficiaries

The difference between donations and expenses amounts, is due to projects budgets carried forward from 2022 to 2023.
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Table of Health Axis Programs and Projects Performance in 2022

Proarams Proiects Targeted P —— Implementation Implementation
g ) 2022 P % Budget SDG
Strengthening | Hospitals Rehabilitation 20 14 70% 79,654,954
Health Medical Labs 9
System Rehabilitation e 2 25% 10,133.296
Oxygen Delivery Networks 6 1 17% 17,345,597
(S)t’;i’i%?:; CETEEWITY 3 1 33% 155,505,923
Health _ Spreac_ilng Blood Culture 15 20 138% 1,008,364
Promotion Donation
2;?2‘;;%?}?“ LIS 11 17 156% 20,792,760
Health Housing Services for 0
Services Kidney Children 20 19 95% 8,697,219
g"ﬁ?&‘;;’:\es ey 112 335 299% 7,922,100
Eye operations 1,000 586 59% 43,418,750
Elnefeidi Health Center 1 1 100% 5,852,975
Health -
Training volunteers on 500 0
Human basic health skills Volunteers | 145 a
Resources

1- The hospitals rehabilitation project was greatly affected by the general economic situation

of the country, and that was reflected in the implementation rate, compared to the plan.




3. Education Axis

making it available to all.

Sadagaat organization seeks through the education axis, to participate in bridging
the gaps and confronting the obstacles that prevent the development of the
education system, by improving the infrastructure, the quality of education and

239,083,334

SDG

Expenses

465,139,680 Donations

SDG

Implemented

Projects

58 y 5 2 2 Beneficiaries

The difference in the amount between donations and expenses is due to
projects budgets carried out, from 2022 to 2023.
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Education Axis Programs and Projects Performance in 2022

Alternative
Education
Programs

Alternative Education
(Al Gazeera and
River Nile States
(UNICEF)

24 24

73,941,342

Alternative Education
- Um Badda

100%

1,701,640

Education
Programs for
Disabilities
Children

Rehabilitation of Deaf
and Blind Centers

150%

8,623,471

Community
Awareness of 1 -
Disabled Children

0%

Emaar
Programs

Establishing Schools
for Vulnerable 2 1
Communities

50%

28,616,678

Rehabilitation of
Schools for
Vulnerable
Communities

120%

51,887,079

Vocational
Training
Programs

Training of Graduates
of Alternative
Education Programs
(Sadagaat)

0%

Rehabilitation of
Vocational Education 1 -
Center in Um Badda

0%

Design of Vocational
Education Center in 1 G
Bagair

0%

The above table, shows that the rate of implementation of the alternative education
project (for the States of Al Gazeera and River Nile) UNICEF has been completed as
targeted, but the alternative education project for the (Um Badda) region has reached
50% of the target, for several reasons, the most important of which is the drop out of a
large number of students during the year, in addition to stopping the school year due to
the third wave of Covid-19.




4. Feeding Axis

This axis aims to enhance the concept of charity, by providing a feeding service
for the needy at different times of the year, as the Sadagaat organization has
been implementing the objectives of this axis, by directing donors' donations
to Ramadan Bags, Zakat al-fitr and Udhiya programs.

503,042,895 507,353,214

SDG | SDG |

Donations

3 Implemented
Projects

Projects

1 8 43a190 Beneficiaries.

The difference in the amount between donations and expenses is due to project
budgets carried out, from 2022 to 2023.
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Feeding Axis Programs and Projects Performance in 2022

Ramadan Al Khair 14,812 123% 350,289,498
Zakat al-fitr 15,000 16,978 113% 90,015,696
Udhiya for us & 10,000 11,400 114% 62,737,700

others
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Financial Report for the Year 2022
Budgets Compared in Sudanese Pounds.

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

500,000,000

4,500,000
4,000,000
3,500,000
3,000,000
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2,000,000
1,500,000
1,000,000

500,000

0

1,427,983,976

2,235,275,738

Annual Budget (USS)

480,701,588
65,068,553 140458881 .
— —
2018 2019 2020 2021 2022
I| Annual Budget (SDG) |
Budgets Compared in USS
4,041,339
3,747,845
2,789,532
1,707,558 1,624,470 I
2018 2019 2020 2021 2022




Comparison of Revenues and Expenses between Axes in 2022
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| Total Axis Donations

Total Axis Expenditure

Revenues for the Year 2022

Total Donations (USS)

| Sadagaat Community Individuals |_ 1,965,413

| Sadagaat Communitv of USA

| UN Agencies & Int. Organizations

| Sadagaat Community of Companies | I 276,148
Voluntary Organizations N 197,632
Sadagaat Community UK B 119,315
Sadagaat Community Gulf B 56,324

Sadagaat Communitv Canada | 12.370
0 500,000

| I 479,390

| I 524,886

1,000,000

1,500,000 2,000,000 2,500,000




Partners' Contribution % to Total Revenues

1.4%
0.3% 3.0%

Sadagaat Community Canada

Sadagaat Community Gulf

Sadagaat Community UK

National Civil Society

.| Sadagaat Community of

_| UN Agencies & Int. Organizations |

.| Sadagaat Community of USA |

.| Sadagaat Community of |

The graph above shows the percentage of donors' contribution. 48.9% of the donations
came from Sadagaat community of individuals, 34.5% was contributed by Sadagaat
community around the world, followed by the contribution of international organizations,
and Sadagaat community of companies respectively.




Number of Beneficiaries in 2022:

350,000
316,809
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Water Supply and
Environmental
Sanitation Axis




Water supply and environmental sanitation projects aim to provide clean water
sources closer to the beneficiaries' areas to save effort, money and wasted time
to obtain water, and to improve the health and social levels in the targeted areas.

The Water Supply and Environmental Sanitation Axis consists of several
programs:

1-Water Supply Program:

There are areas where clean water sources are not available, forcing the
inhabitants of these areas to resort to unclean water sources, or to move far away.
The distance is often more than 3 kilometers away from them, so, they get clean
water with great hardship to their places of residence.

Depending on the type of source through which water is supplied, the water
supply program is divided into the following:

1.1 Groundwater Project:

Sadagaat organization provides a number of activities, within the groundwater
wells supply project, in which the groundwater well stations are fully
implemented, or the completion of the underground well stations that need to
complete one of its basic components.

In 2022 stations in nine Sudanese states were fully implemented: Sennar,
Northern and Southern Darfur, Western and Northern Kordofan, White Nile,
Northern State, Khartoum and Al Gazeera States.

11.1. Integrated water well stations:

The Sadagaat community works to provide clean water to the inhabitants of these
areas by contracting specialized companies to implement the Integrated Well
Plants Project, which includes (well drilling, supply and installation of solar-
powered submersible bulbs, installation of solar panels for plant operation,
manufacture and installation of water tanks as needed, laying of pipes and potable
water basins and construction of fences for protection.



Stations Constructed and Completed in 2022:

Mamoun Al-Berair
1| Um Hagar | Sennar East Sennar | 15,000 16,787,322 Charity Organization
2| Bani Hamad | E2t Um Rowaba | 7,000 i gpapaggp | Lk UOTEmET SIE) &
Kordofan Razia family
3| UmHaif | N. Kordofan | Um Sayala | 5,000 25,422,434.34 L":Qig"ad LAt
4 | Salma Sennar East Sennar | 3,500 13,715,812.50 Undisclosed Donor
5 | Gandi South Darfur | Al Salam 20,000 21,415,279.61 US Sadagaat
6 &V:SaAbu Sennar East Sennar | 3,000 17,407,103 SEREEE CRiiIT)
Al Ibrahim Abdul
7 Mamourah Sennar East Sennar | 4,500 18,429,560 Rahman Yaqoub
Family
8 | Farragat N. Kordofan | Um Rowaba | 5,000 39,001,400.00 Sadagaat Community
9 | Artimaga Shamaliya [ Al Dabba 3,000 17,295,500 Salwa Mohamed




Stations Under Implementation and Construction Since 2022

North Darfur [ Al Malam Commission for Social
1| Torba 15,000 28,162,000 Security, Solidarity
and Poverty Reduction
2 | Garora Red sea Ageeq 12,000 7,985,000 Haitham Al-Hadi
North Darfur | Kabkabiya Commission for Social
3 | Al Maleha 4,000 18,825,567.00 Security, Solidarity
and Poverty Reduction
West Abyei Commission for Social
4 | Al Dayeri | Kordofan Supervision | 4000 23,492,901 Security, Solidarity
and Poverty Reduction

Stations where Construction Started in 2020-2021 and

Completed in 2022

1 | Hamouda North Darfur | Al Tuwaishah | 3,000 28,863,908 Osama Al Hajj
Kutum North Darfur | Kutum Commission for Social
2 4,000 15,137,681.52 | Security, Solidarity and
Poverty Reduction
Fatabarno North Darfur | Kutum Commission for Social
3 4,000 14,837,559.52 | Security, Solidarity and
Poverty Reduction
Gabr Aldar | West Kordofan | Al Nuhud Commission for Social
4 4,000 23,660,771.00 | Security, Solidarity and
Poverty Reduction
5 | Abu Dages | North Darfur | Rifi Al-Fasher | 5,400 15,653,188




1.1.2 Completing the Construction of Water Well Stations:

Sadagaat Charity Organization has completed the components of the main station,
after providing the necessary support to supply (submersible pumps with all
accessories, energy sources, and water tanks), according to the need for each
region separately.

Stations Constructed and Completed in 2022

1 | Danga North Kordofan Um Rawaba 2,500 5,238,679.00 Nada

2 | Bassout Sennar East Sennar 3,000 11,067,550 Majzoub Al-Kawarti

3 | Al Gazeera Al Al Shamaliah Dongola 2,000 6,821,889 Sadagaat US
Khadrah

4 | Wad Nayel White Nile Al Getaina 3,000 6,323,812.50 Sadagaat US

5 | Abu Gorood North Kordofan Um Rawaba 3,000 11,795,029 Undisclosed donor

6 | Al Taneem Khartoum soba 2,500 8,403,750.00 Khaled Sati Sadagaat

us

7 | Al Qaliya, Awlad Khartoum Um Badda 2.500 11.293.400.00 Mashayer Diab
Abu Shanab

8 | Al Amara Ibrahim | North Kordofan Um Rawaba 2,000 11,323,941 Sadagaat US

9 | Orby Al Shamaliah Al Golid 5,000 9,641,015.00 Sadagaat US

10 | Edd Al Noor Al Gazeera Al Gazeera 3.000 7.407.974.66 Mutasem & Manahil

East ’ T Kaddour

11 | Wad Al Bir Al Gazeera Al Manaqil 5,000 7,871,374.66 Sadagaat US
Khawalda

12 | Al Gadeed Al Al Gazeera Al Kamleen 3,000 10,554,049.00 Brothers & family of
Thawra late Ahmed Kamal

13 | Rawashda Al Gazeera Al Managqil 2,500 16,155,050 Amal Omar Othman

14 | Um Faraj Allah North Kordofan Shurkaila 10,000 5,488,365 Farida Osman Ismail

15 | Shakira Al-Hilwab | Al Gazeera Hasahisa 2,500 5,932,771 Mohammed Abu

Bakr




1-2  Conveying Lines

Conveying lines constitute one of the projects of the water supply program, which
is being implemented in areas located close to the main course of the River Nile,
and in which it is difficult to benefit from groundwater wells because they are
unfit for use. It is being implemented by extending new lines from the River Nile,
or rehabilitating existing lines.

Conveying Lines Implemented during the Year:

Abu Groon White Nile | Al-Duwaym 5,000 54,080,081.68 | Mohamed Ismail Mohd.
Soba Hospital | Khartoum | Soba 20,000 2,677,525.00
3.1 Hafirs:

The hafir is a water harvesting project that targets areas where it is not possible
to drill groundwater wells, located far from the River Nile. Work is being done
in those areas with the aim of harvesting rainwater and seasonal valleys, which
are available in those places. Water is stored in improved hafirs during the autumn
season, in order to use it in times of drought. The first objective of these projects
is to provide drinking water for humans and animals, in many states of Sudan,
where groundwater is almost non-existent. These areas are rich in seasonal
surface water, which is utilized by water harvesting projects.

In 2021 Sadagaat responded to the appeal of the community of "Luka" locality.
to help them complete a project to build a water harvesting dam, initiated by the
local people through self-help, where excavation work and transportation of
construction materials and mountain stone began with a popular effort. This has
prompted Sadagaat community to respond quickly to the appeal. Sadagaat was
able in a record time of three days, to collect the proposed cost for completing the
construction of the dam and rehabilitating the old hafir.

In order to ensure the optimal direction of the financial donations allocated to
support the people of the Luka area villages, which are located in Karnawi
locality, North Darfur state. This cluster consists of about 34 villages, all of which
are voluntary return villages in the region, which are inhabited by members of
approximately 1,334 families. The engineers of Sadagaat Organization made a
field visit to the area, which is 12 hours away from EI Fasher by road, to assess




the needs of the area in the field, in order to determine the role of Sadagaat
Organization.

Based on the report of the first field visit, a meeting was held with the
representatives of Luka community and professors of the Faculty of Engineering
at Nyala University who designed the dam. In the light of this meeting, a joint
technical committee comprising the advisers and designers of the Luka Dam, the
representatives of the Regional Service and Change Committee, Sadagaat and its
technical armGianformtex, was formed. The Commission's purpose was to
identify tasks, agree on steps and implementation mechanism, optimize the
utilization of resources, ensure the safety of facilities and maximize the utilization
of the project for the benefit of the people of the Luka region. It was subsequently
agreed to visit the dam again in the presence of the Committee's representatives,
but the completion of the visit was hampered by autumn conditions.

In February 2022, the Joint Committee visited the area and agreed to rehabilitate
and reinforce the dam after it was discontinued by the people of the region, due
to the depletion of their own resources, in addition to the rehabilitation of the old
dam located in the area.

The work resumed again in April 2022. It took two months to complete the work
in June of the same year. The project was delivered in December 2022.

The Project's Implementation Included the Following Activities:

# Items Activities

1 | Rehabilitation of 1. Water well cleaning and development.
the region’s 2. Carrying out a production experiment to determine the
grouncwater supply and installation of a suitable pump, along with the
station installation of solar energy to operate the pump.

2 | Rehabilitation and 1. Excavation and filling works in the upper estuary, in front of
completion of the the dam body and flanks to replace the sandy soil with less
dam works permeable clay soil.

. Completing the stone works supporting the dam wings in the
lower estuary.

3 | Rehabilitation and . Al Dukhool well rehabilitation work.
complet_lon pijthe . Backfilling works to protect Al-Hafir area on the southern
old Hafir and western sides.




Luka North Darfur | Karnawi 10,000 40,900,307

2- The Environmental Sanitation and Personal Hygiene
Program:

Sadagaat Charity Organization has begun to shift from the "Axis of Watering" to
the "Axis of Water Supply and Environmental Sanitation". This is a natural
development after the experience gained by the organization in this field.
Sadagaat focuses on this program, because it is directly related to enhancing the
health of the communities in which the water supply program is implemented.
Then the implemented projects are linked to the environmental health and
personal hygiene promotion projects.

It is worth mentioning that the organization seeks to ensure the establishment of
a healthy environment, free of diseases caused by water shortages and
environmental epidemics.

In 2022 Sadagaat organization continued to implement water supply, sanitation
and hygiene “WASH in Schools”, through completing a number of activities
within the "Safe Return to Schools" project, which started in 2021 with funding
from UNICEF in partnership with the Ministry of Education. The project covered
27 schools distributed over three states (3 schools in Khartoum State, 12 schools
in Al Gazeera State, and 12 schools in River Nile State). The project included a
number of the following activities:

- Completing the extension of conveying lines for the water supply to schools.

- installing a water storage unit in each school consisting of two tanks of 500
liters each.

- constructing communal hand washbasins.

- constructing toilets in 11 schools.

- Health clubs have been established to raise awareness of the importance of
personal hygiene and environmental sanitation inside and outside the school.

Sadagaat
Community



Completing of conveying lines connection for
water supply to schools.

Water storage unit consisting of 2 tanks, each
500 liters and 2 meters high.

Safe Back to School[ |nstalling communal washbasins.

Project

(Khartoum, Training teachers and establishing health

Al Gezira and River | clubs in schools. SDG 32418912
Nile States)

Building toilets in schools.

Distribution of personal hygiene to prevent the
coronavirus pandemic.
Installing coolers for drinking water.

3- Water Supply, Personal Hygiene and Environmental
Sanitation Program in the event of disasters:

Due to the exacerbation of climate change effects, which leads to heavy rainfall
and flooding in many fragile places and crumbling infrastructure that could cause
the demolition of many homes and basic service facilities, Sadagaat Organization
has included the water supply, personal hygiene and environmental sanitation in
its programs. This was done to deal with the effects of autumn disasters, through
providing basic services for water supply, personal hygiene aids and
environmental sanitation, in order to avoid the outbreak of epidemics resulting
from the proliferation of disease vectors.

In 2022, Sadagaat responded to autumn emergency appeals in three states
affected by floods and torrents. A number of services were provided to address
and mitigate the effects of heavy rains by implementing the following four
projects:




—_

2

3

4

Autumn Emergency
Response Project — Al
Gazeera State (Um Al
Qura Locality)

Autumn Emergency
Response Project —
Al Gezira State (Al
Managil Locality)

Autumn Emergency
Response Project —
Berber localities and
River Nile State

Vector control project -
Kassala State

1- Supporting and implementing environmental sanitation
campaigns.

2- Training health promoters to raise awareness of
personal hygiene.

3- Designing and installing awareness and health
education banners.

4- Training water quality monitors to implement and
monitor water chlorination activities.

1. Providing tents, blankets and tarpaulins for the affected
families.

2. Purchasing and providing barrels and tanks for water
supply.

3. Purchasing and providing personal hygiene aids for
families.

4. Supporting and implementing environmental sanitation
campaigns.

5. Training health promoters to raise awareness of
personal hygiene.

6. Designing and installing banners for awareness and
health education materials.

7. Designing and constructing temporary communal
emergency toilets.

8. Supporting campaigns to control disease vectors.

1- Providing tents, blankets and tarpaulins for the affected
families.

2- Purchasing and providing barrels and tanks for water
supply.

3- Supporting and implementing environmental sanitation
campaigns.

4- Design and constructing temporary communal
emergency toilets.

5- Supporting campaigns to control disease vectors.

1. Supporting disease vector control campaigns (spraying
the two phases larva and flying)







Sadagaat Charity Organization, through its work in the health sector, aims to
combat diseases and enhance health services in hospitals and health centers.
Emphasis is placed on the referral hospitals, which have a high frequency rate
compared to the rest of the hospitals. This axis is concerned with rehabilitating
health facilities, providing health devices and equipment, in addition to training
medical personnel and raising awareness of health issues.

The Health Axis includes four main programs:

1. Strengthening the Health System:

This program comprises 4 projects:

1. Hospitals Rehabilitation:

1- Department of Radiology and Medical Imaging - Soba University
Hospital

State: Khartoum
Number of beneficiaries: Annually 20,000 persons.

Cost: SDG 3,200,000

Soba University Hospital is the largest teaching hospital in Sudan. It provides
educational services and medical training for the development of health in Sudan.
The aim of the joint cooperation between Sadagaat Organization and the
hospital’s administration, is to increase treatment efficiency rates and provide the
latest medical services.

The Department of Radiology and Medical Imaging at Soba University Hospital,
is one of the oldest medical departments in the hospital since its establishment in
1975. The department’s rehabilitation and expansion project, which began in
2017, has reached an advanced stage in the year 2020. This was represented in
the expansion of the department, and the introduction of modern equipment,
including magnetic resonance imaging (MRI), CT scans, mammography, cardiac
catheterization, and interventional radiology. Most of the devices have been
installed, and work started as a first stage, in the first quarter of 2021.

After the completion of 80% of the rehabilitation works in the department, some
construction works and necessary equipment are still remaining to be completed



so that the center reaches its full capacity. The objective of the project is to
complete construction work in the department and to prepare it for the installation
of the remaining devices, to ensure the continuous flow of catheter operations and
to relieve the citizens of the high cost of operations.

Praise be to Allah, the maintenance of the Department of Radiology and Medical
Imaging and the Cardiovascular Catheterization Unit has been completed very
well. The unit was delivered to the hospital administration to start operating it
directly. It is worth mentioning that the project has been funded by the Sadagaat
community.

2. Ahmed Gasim Hospital:

A. Rehabilitation of the ICU Room

State: Khartoum
Number of beneficiaries: Annually 500 persons.
Cost: SDG 45,526,646

Ahmed Gasim Hospital is the only hospital that provides cardiac surgery and
congenital cardiology for children in Sudan. These operations are performed for
children, at the rate of one operation per week in the adult operating theater. This
led to an increase in the waiting lists which reached 750 waiting children. After
the rehabilitation of the operating theater, with the support of the “Sudani
Telecom Company”, there are now two operating theaters dedicated for children's
cardiac, quipped with all the necessary equipment for operation.

The hospital does not have a specialized intensive care unit for post-surgical
recovery for children, so there was need for intervention to rehabilitate the ICU
in the hospital, and equip it with all the necessary devices in order to operate. The
rehabilitation of operating theaters, in addition to the intensive care room, will
contribute to increasing the number of pediatric operations to 4 per day, and to
reducing the number of children on waiting lists. All this will provide an
integrated healthy environment for children to recover.

An intensive care unit with 4 beds and integrated medical equipment has been
constructed. Equipment included:

- 6 patient monitoring devices
- 4 medical beds, one single movable bed and 3 children's beds.



- One monitoring screen and 2 respirators.
- 8 Syringes, and one ECG machine.

- 4 Infusion pumps.

- One emergency ambulance van.

- 8 Poles for intravenous solutions.

- 8-point grid system.

Praise be to Allah, the work has been completed in the intensive care room, and
all necessary medical equipment and devices have been provided. The intensive
care room was handed over to the hospital administration to start operating.

B. Providing a Sterilization Device for Cardiovascular Operating Room

Number of beneficiaries: 500 patients
Cost: SDG 6,900,000

After the completion of the work in the rehabilitation of the intensive care room,
there was a need to provide a sterilization device for the operating room. This will
enable rendering the best possible services to patients. The device is used to
sanitize medical equipment.

1- Atbara Hospital Ambulance Rehabilitation Project.

State: River Nile
Cost: SDG 2,249,500

Atbara Teaching Hospital is the main hospital in the River Nile State, that
provides general medical services along with specialized services. It also provides
medical care for cases that need surgical interventions, and it receives patients
(children and adults) from all cities and localities in the River Nile State.

Atbara Hospital suffers from an acute shortage of ambulances to transfer
emergency cases, as there is one ambulance in service and the second is out of
service. This prompted the organization to maintain and rehabilitate the non-
operating the ambulance, to enable the citizens of the River Nile State to benefit
from this service.



Thanks be to Allah, the ambulance at Atbara Hospital was maintained and
rehabilitated by specialized workshops. The ambulance was delivered to the
management of the hospital to serve the emergency cases.

2- Providing 10 Vital Signs Monitoring Devices to the Swedish Hospital

State: Khartoum
Cost: US$ 12,000

This hospital has specialized in receiving and caring for newborns since 2008.
There are incubators and central care rooms for newborns, in addition to the
sterilization and nutrition departments.

The hospital receives children with respiratory problems or infections. Ten
screens were installed in the neonatal intensive care unit, which were delivered
to the Swedish Hospital administration to start providing services to patients.

Project Goals:

1- Securing the operation of the Central Neonatal Care Unit, and providing
services to them.

2- Participating in strengthening the efforts of the health system, by enabling
hospitals to meet the needs of newborn babies.

1- Anesthesia Machine Project for Atbara Hospital

State: River Nile
Number of beneficiaries: Monthly 1000 patients
Cost: US$ 13,500

The anesthesia machine is one of the medical devices used by the Anesthesiology
Department. The device delivers a measured amount of a standardized mixture of
anesthetic gases and oxygen to the patient to tolerate anesthesia. The patient is
monitored to allow the anesthesiologist or technician caring for the patient to
adjust as necessary during anesthesia.

It should be noted that the anesthesia machines were out of service in Atbara
Hospital, which led to the non-performance of surgeries for a period of four



months. This in turn, resulted in a long waiting list of patients due to the lack of
this vital device. The hospital was in dire need of these devices to resume
surgeries and reduce the burden on citizens. The hospital needs 4 anesthesia
machines. Sadagaat Organization provided one device to start surgeries in the
hospital.

The anesthesia machine was delivered to the management of Atbara Hospital, and
6 hospital engineers were trained to operate it. The device has been tested to
ensure that it operates efficiently.

2- Energy Conservation Device Project for the Oral Laboratory at
the Faculty of Dentistry - University of Khartoum

State: Khartoum
Number of beneficiaries per month: 1000 patients
Cost: SDG 675,284.49

The Faculty of Dentistry was established in 1971 as the first dental school in the
country, and continued as a department in the Faculty of Medicine until 1990
when it was upgraded to an independent faculty.

The faculty offers the bachelor degree in dental surgery (BDS), clinical masters,
clinical doctorates, and MSc and PhD by research.

The faculty has earned a reputation for its educational, clinical, research, serves
and patient care programs

The Faculty of Dentistry has an Oral & Maxillofacial lab. This is the only lab
specializing in services and examinations for oral and dental health in the country.
It also provides its specialized services to government and private hospitals. The
project aims at the sustainability of the lab services, which assist the public and
private sectors in testing and examining of samples.

Continuous fluctuation of electricity damages devices and samples. Sadagaat
provided one uninterruptible power source (UPS), and batteries to prevent power
outages and fluctuations. This was meant to ensure that devices and information
systems remain operational when the power supply is interrupted, in order to
continue working without damaging the samples.

The device consists of:

1. UPS SEP 1000 VA
2. SPSHYBRID -12 - 1325 VA
3. BATTERY TUBULAR 12V-200AH



It is a battery that provides additional time with a capacity of 240 VA,
equivalent to 9 hours.

3- Rehabilitation of Children's Wards at Kassala Hospital - Health
System Strengthening Program

State: Kassala
Number of beneficiaries: Monthly 100 children
Cost: SDG 5,648,000

Kassala Teaching Hospital is the main specialized hospital in Kassala State. It
receives cases from all localities in Kassala State, as well as cases referred
from rural hospitals and public health facilities in the state.

The Department of Pediatrics at Kassala Teaching Hospital contains two
wards that have been maintained by youth initiatives in the state, and the
capacity of each ward is 15 beds. However, the department stopped working
and was closed down due to the lack of the necessary equipment to operate it.
That is why it was necessary to provide equipment and tools for the
department to resume its role, and that goal was given the highest priority.
Thanks be to Allah, the necessary equipment has been provided, consisted of:
20 beds, 12 fans and 6 air conditioners for the pediatric unit in the hospital.

4- Al-Mugran Health Center

State: River Nile — Al-Damer
Number of beneficiaries: 13,000 Patients
Cost: SDG 8,075,000

Al-Mugran Health Center in Al-Damer locality, River Nile State provides health
and medical services. In addition, it renders specialized services for vulnerable
groups, and receives patients from all areas of the Atbarawi Administrative Unit.
The health center, is a primary care center which provides health and medical
services to about 13,000 residents in the targeted administrative unit and villages
close to the site. The outpatient clinic receives 230 patients daily.



Project Scope:

* Rehabilitation of the main building.

* Rehabilitation of bathrooms.

* Removing the current plumbing system and replacing it with a new one.
* Adding air conditioning, cooling and lighting units.

Donor: CTC Co.

1- Saad Abul Ela Hospital

State: Khartoum

Number of beneficiaries Monthly 270 patients
Cost: SDG 5,750,000

Donated by Sadagaat Community.

Saad Abu EI-Ela Hospital is one of the main hospitals specialized in obstetrics
and gynecology, which is visited by many women of different categories. Many
obstetrics and gynecological operations are performed in the hospital. The
increase of hospital visits by patients, resulted in lowering the level of health
services provided, in addition to the shortage of equipment, especially the
"sterilization device". This posed an urgent need to provide the device to sterilize
medical equipment. Thanks God, the sterilization device was supplied and
installed in the hospital, and health personnel were also trained to operate the
device.

1- Nyala Dialysis Center

State: South Darfur
Number of beneficiaries: 900
Cost: SDG 4,246,358.20 (Donated by Sadagaat Community)

Since its establishment in 2009, the Nyala Dialysis Centre has been serving renal
failure patients in Southern Darfur and providing free service to all estimated 150
patients. Some patients attend the center twice a week, in addition to new patients
who enroll every day and emergency patients.



The lack of working machines, compared to the increasing number of patients,
left the fourth shift idle for three months. Sadagaat Charity Organization provided
a dialysis machine, which increased the capacity of the center and restored the
work of the fourth shift.

Project Goals:
- Ensuring the continuity of the work of the dialysis center.

- Supporting medical services in the state, by providing a dialysis machine for
patients in the center.



1- Neonatal Unit - Atbara Hospital (Under Implementation):

State: River Nile
Cost: SDG 17,293,119.23 (Donated by Sadagaat Community)

It was agreed to expand the incubator room in Atbara Hospital. A false ceiling
and porcelain floor will be installed, in addition to an 18,000-unit air conditioner
and painting and electrical works. Medical devices were already provided,
including: two (2) monitors, five (5) syringes, five (5) infusion pumps, five (5)
phototherapy devices, two (2) incubators, two (2) warmer devices and ten (10)
cots. All required medical equipment were purchased and civil engineering works
are now underway.

2- Soba Endowment Pharmacy

State: Khartoum
Number of Beneficiaries: All patients attending Soba Hospital.
Cost: SDG 5,557,359

Patients and escorts at Soba Hospital suffer from shortage and sometimes the
unavailability of medicines and medical disposables in the hospital pharmacy.
This forces them to go out and seek their needs from centers neighboring the
hospital, and from other areas to obtain pharmaceutical needs. This causes severe
hardship and trouble due to the distance, and increases the cost of treatment for
patients by searching for the required medicines. The time factor is important for
immediate response of patients to medicines, and wasting time in searching for
medicines outside the hospital may affect patients’ safety.

Project Goals

1) Providing pharmaceutical services in a location close to the patients in
Soba University Hospital.

2) Providing medicines and supplies that meet the needs of patients and
service providers.

3) Supporting needy patients by providing them with medicines.

4) Reducing the burden of hospital administrative and its operational costs.



Project Effects:

The following is expected from the financing and construction of an endowment
pharmacy project at Soba University Hospital:
e Covering the medical needs of patients at Soba University Hospital.
¢ Reducing the financial burden of patients in searching for medicines.
¢ Reducing the financial burden of hospital management in spending on
operation and management.

Project Activities:

1. Purchasing pharmaceutical items that meet the needs of patients and
hospital staff.

2. Training of pharmacy management personnel.

3. Periodic follow-up and direct supervision of the pharmacy management.

1) Rehabilitation of Medical Laboratories:

1- Kassala Blood Bank

State: Kassala
Number of beneficiaries: 6000
Cost: SDG 2,568,780 (Donated by Sadagaat Community)

Kassala State has one central blood bank that supplies teaching and rural
hospitals, localities and villages. Civil works are being carried out in the central
blood bank of this state, by the Italian Aid. However, there is a shortage of blood
bank equipment, in addition to the inefficiency of the existing devices. For these
reasons, there was a need to intervene and provide some medical equipment in
order to ensure the availability of blood donation services for the citizens of this
state.

Thanks be to Allah, the necessary medical equipment were provided to ensure
continuity of blood donation and work at the Central Blood Bank in Kassala State.
The equipment included, two large refrigerators for preserving blood, in addition
to six chairs for blood donation.



Atbara Blood Bank:

State: River Nile
Number of beneficiaries: Monthly 700 patients
Cost: SDG 7,564,516.3

The Atbara Blood Bank building has been rehabilitated. Civil works, painting,
electrical and plumbing continued. One split air condition with a capacity of
24,000-unit has been provided, in addition to the construction of a separate shed
for blood donation operations. As for medical equipment, a refrigerator has been
provided for preserving blood, as well as one microscope, two shakers for mixing
blood, two chairs for blood donation, a water bath and four laboratory lap stools.
Civil works, installation and commissioning of all medical devices have been
completed. All that was handed over to the hospital administration, to be put into
use.

Oxygen Generating Stations:

1- Osman Digna Teaching Hospital:

State: Red Sea
Number of beneficiaries: Annually 88,320 patients

Total cost of the project: SDG 117,596,339.69

In view of the great shortage of oxygen in the Red Sea State and the resort to
obtaining it from Khartoum, it was agreed to establish an oxygen generating
station in Osman Digna Referral Hospital for this purpose.

The project aims to install an oxygen generation plant in the city of Port Sudan in
the Red Sea State, and an oxygen network in Osman Digna and Al-Ashi hospitals.
180 oxygen cylinders will also be provided. The number of beneficiaries in
hospitals is 88,320 persons; however, around

2 million residents in the Red Sea state will benefit from the station.

The project was funded by the Sadagaat Community, USA.



1- Oxygen Delivery Networks:

1- Installing an Oxygen Network in Soba Hospital Neonatal Unit:

State: Khartoum
Number of beneficiaries: Annually 480 patients
Cost: US$ 20,588.

The Neonatal Unit - Soba Hospital provides its services in Khartoum State.
Moreover, it receives patients from all other states of Sudan. The neonatal unit
of the Department of Obstetrics and Gynecology, contains specialized units in
which rare and complex cases are diagnosed and treated. This unit includes a
number of incubators, cots, devices and equipment necessary to provide
integrated health services.

The two-room unit suffers from the unstable and unbalanced supply of
oxygen and compressed air, due to the lack of oxygen networks in the unit.
Accordingly, Sadagaat installed an oxygen network in the neonatal unit at
Soba University Hospital. This project aims to increase the capacity of the unit
so that it can provide integrated and continuous services to patients.

2- Providing Medical Services:

This program includes three (3) projects:

1) Providing Health and Medical Care for Children Suffering from
Kidney Failure in Sudan.

State: Khartoum
Number of beneficiaries: 354 patients
Cost: SDG 16,619,319

Sadagaat Charity Organization, within the activities of the Health Axis,
cooperates with a number of partners in dialysis centers, hospitals, and
pharmacies, to care and support children suffering from kidney failure. This is
done through providing monthly treatment, medications, and places to stay after
the transplant operations, to ensure that the period of isolation and recovery is
spent safely after transplants. When there is a need for rehabilitation and
maintenance, Sadagaat Organization intervenes to ensure the stability of the
service with the support of the Sadagaat Community.

This project included:



2) Providing Accommodation for Children after Kidney Transplants:

Project Name: Apartments for Accommodating Sick Children
State: Khartoum
Number of beneficiaries: 19 children

This project budget amounted to SDG 8,697,219. Sadagaat Charitable
Organization provides, through these apartments, a safe and healthy
accommodation for children to stay after kidney transplant operations and
facilitates periodic follow-up until the completion of the recovery period.
Sadagaat undertakes the costs of operating, managing works, in addition to
providing needs of sick children and paying workers' incentives.

1- Noura Center and Al-Sabouni Center (Monthly Medications):

Project Name: Pediatric Kidneys / Medicines
State: Khartoum

Number of beneficiaries: 355 children
Budget: SDG 7,922,100

Project Profile:

Sadagaat Charity Organization provides monthly medicines for children
undergoing dialysis at Al-Sabouni Center in Mohammed Al-Amin Hamid
Hospital in Omdurman, and also the Noura Center at Soba Hospital. Provided
medicines help children regularize their dialysis sessions.

2) Elnefeidi Center:

State: Khartoum
Number of beneficiaries: Annually 11,159 patients
Cost: SDG 15,995,604.20

Elnefeidi Center provides primary care services, and is located in Al-Haj Youssef
area in Khartoum North. Sadagaat Organization is responsible for operating the
center and providing monthly incentives for workers, in addition to contracting
with other specialties so that the center can provide a comprehensive service to



citizens. Monthly medicines are provided to the center's pharmacy to meet the
continuous need, in addition to providing medical solutions and disposables for
the laboratory to ensure the continuity of work. A monthly petty cash is also
provided to meet work requests. Periodic maintenance is carried out for all faults,
if any, with the support of Elnefeidi Charity Organization and the Sadagaat
Community.

1) Eyes of Hope:

State: Blue Nile - South Darfur - Red Sea - Kassala
Number of beneficiaries: 586 patients
Cost: SDG 43,418,750

Cataract surgery is carried out in cooperation with the Vision Charity Foundation
and Makkah Hospital, based on the special waiting list, and approved health
charity days. The Cataract surgeries were carried out in different regions in
Sudan, including but not limited to Nyala, Port Sudan (twice), Kassala and
Damazin. The number of beneficiaries reached 586 patients.

3. Health Promotion

This program composed the following two projects:

1) Launching a Breast Cancer Awareness Campaign under the slogan:
“Because We Love You”, in 2022:

State: 15 States
Number of beneficiaries: 142,637 persons.
Cost: SDG 20,792,759.7

Sadagaat Charity Organization has been working since 2014 to raise awareness,
correct social misconceptions, in addition to familiarizing women of the
importance of self-examination and early detection of breast cancer under the
slogan "Because We Love You".

In 2022, the following activities were implemented:



Training Workshops:

10 workshops were organized to train 115 volunteers to raise awareness in
the community.

Sadagaat Charity Organization during the Breast Cancer Awareness Campaign,
under the slogan "Because We Love You", organized 42 activities in institutions,
residential neighborhoods and public places. The number of participants reached
2920.

An event was organized under the slogan "For Her We Walk 2000 Pink Steps™,
and was meant to draw the community's attention and highlight the importance
of breast cancer awareness. The number of participants reached 650.

A group of air and sea scouts, Sudanese cyclists, motorcycles and the Equestrian
Club participated in this event. The pink procession moved from the vicinity of
the Nile Dome Hall to the Communications Tower in Khartoum.

As part of the campaign's activities, early examination and self-examination of
women were coordinated in 13 health centers in Khartoum State, and continued
for a period of six (6) days. The number of clinics reached was 65, in which 846
women were examined and 217 cases were referred to specialists for advanced
examinations.

Breast cancer awareness activities were carried out in 21 secondary schools for
girls, with an attendance of 11,200 participants.

The campaign activities were organized in the states in cooperation with various
initiatives and 88 partners, including organizations and government agencies.
Awareness activities were carried out in 15 states and 31 localities, and the
number of beneficiaries reached 127,021. The activities that were organized
included 156 activities in secondary schools, 22 universities, 6 boarding schools,
95 neighborhoods and residential complexes, in addition to 13 sites that include
clubs and institutions. Thirteen training workshops were also organized.

2 Spreading the Culture of Voluntary Blood Donation:

State: Khartoum and the other states.
Number of beneficiaries: 1,877 donors.
Cost: SDG 1,098,364



The project focuses on increasing and raising awareness of voluntary blood
donation in the community. For more than 8 years, Sadagaat Charity
Organization, within the project of spreading the culture of voluntary blood
donation, has been conducting periodic awareness campaigns for voluntary
donation. This was done in coordination with the Voluntary Blood Donation
Program and the Laboratories Department in the State of Khartoum. The
campaigns were focused on establishing partnerships with many companies and
institutions, which totaled to 70 partners. The staff of these institutions work to
provide safe and tested blood for all groups in need of blood and its derivatives.
Gathering areas and public places also represent an important source for safe
blood donation.

The project objectives, include rehabilitating blood banks, creating a good
working environment for medical personnel and providing required medical
devices. The number of campaigns this year has amounted to 20.

EDUCATION AXIS

==




Sudan is one of the countries with the highest proportion of out-of-school children
in North Africa. More than 3.6 million children between the age of 6 and 13 do
not have access to basic education. According to the statistical book of the Federal
Ministry of Education, about 25% of those who attended primary school did not
stay in school to complete the primary course. The number of school children in
different states and localities depends on the size of the population and the level
and quality of educational services in each state. The main factors affecting boys'
and girls' participation in education are economic constraints related to poverty,
low government investment in basic education, insecurity and social and cultural
barriers (for example, the negative attitudes towards girls' education and
insufficient awareness of the importance of education).

Sadagaat's education sector aspires to participate in the development of a high-
quality, learner-based education system, which is accessible to all people in the
Sudan. This can be done by contributing to closing gaps and solving problems
within the public education systems.

The education sector of Sadagaat is relatively new, but it is growing steadily
through the expansion of existing programs and plans to add new ones.

The Education’s Axis includes four main programs:

1- Alternative Education:

This program consists of two alternative education projects, one in Um Badda
locality - Khartoum State, and the second project addresses the humanitarian
needs of needy communities, in the River Nile, Al Gazeera and the Red Sea
States.

Due to the significant impact of the project and the need of a large segment of the
community for the accelerated education project, Sadagaat, in partnership with
UNICEF and the Ministry of Education, began implementing the program, which
was started in Um Badda Dar Al-Salam region in 2018 to reduce the problem of
school dropout. The project activities continued until 2022. Alternative education
centers have been established in a number of schools in the states of River Nile
and Gezira, as part of the project to meet the humanitarian needs of communities
in need. The project included maintenance of school buildings, provision of
school aids, teacher training, educational councils and other activities.



Alternative Education — Um Badda

In 2022 the school year 2021-2022 continued. The pupils who completed the
school year were 133, of whom 124 were embedded in schools.

The academic year 2022-2023 also got off to a strong start, which forced the
reopening of the third center - bringing the number of operating centers to 3, with
435 children. The number of children in the first category reached 216 children,
105 of whom were boys and 111 girls, while the second category included 219
children, 127 were boys and 92 girls.

The school grant for this year amounted to 288,500 pounds per school.

Accelerated Education Project in the States:

Various activities were implemented in a number of States. The following table
summarizes these activities:

State Activity No. of Beneficiaries
Red Sea National Number campaigns 1,056
Teaching skills Training 40
Training for clubs and associations 30
Distribution of educational aids 5,950
Khartoum Life skills training 40
Distribution of educational aids 4,435
River Nile Life skills training 38
Distribution of educational aids 3,314
Al Gazeera Distribution of educational aids 8,951




2- E-Learning:

E-learning is one of the means that supports the educational process and
accelerates its transformation from the stage of indoctrination to the stage of
creativity, interaction and skill development.

The latest methods are used in the fields of education, publishing and
entertainment via tablets that are distributed to children. The tablets are equipped
with a game-based learning program called "Let's Learn". The e-learning program
targets out-of-school children from 10-14 years old, who are then connected to
the intermediate level in the school or other centers. The electronic games that
are used to help children learn are a group of educational games, covering Arabic,
English, mathematics, ICT and science.

Project Implementation:

The project started at a cost of $602,195 in partnership with UNICEF and
organized induction workshops to explain the program details to teachers and
target communities. The induction workshops were carried out in Eastern and
Southern Darfur and Red Sea states. Community outreach campaigns were also
conducted for the project's target communities in the States of the Red Sea, Blue
Nile, Khartoum, Central Darfur, Eastern Darfur and Southern Darfur. E-learning
unit officials were trained in the project, in Khartoum, Central and Eastern Darfur
and Southern Kordofan States. Two teams in Khartoum and Central Darfur
trained teachers in the schools targeted for the project. It should be noted that
Sadagaat was selected as one of the national partners to implement the project in
the states.

3- Education of Children with Special Needs:

Sadagaat Charity Organization seeks to provide a suitable educational
environment for children with disabilities, through the rehabilitation of the
infrastructure of schools and institutes (buildings, teachers, staff, educational
supplies, environment, etc.).



Early Intervention is Everyone's Responsibility:

After extensive consultations and meetings with specialists from private centers,
and the federal and state ministries of education - Department of Special
Education, Sadagaat Organization developed a four-stage strategy: Early
intervention, Assessment, qualifying, training and integration.

The campaign "Early Intervention is Everyone's Responsibility” was launched as
the first step of the strategy. through:

¢ Raising awareness of the importance of early intervention, will help in
providing the information the family needs, to know whether or not its
child is different from his or her peers. In this regard, Sadagaat Charity
Organization hosted consultants and specialists in the fields neurology,
ENT and ophthalmology. In addition, the experiences of mothers of
children with disabilities were highlighted, and meetings were held with
professors specializing in the field of children with disabilities. Sadagaat
produced a series of awareness videos and broadcast them on social and
traditional media, as a reference for everyone who needs them.

e A social media campaign was launched in December under the slogan
“December Disability Awareness Month”.

e An event was organized to mark the "International Day of Persons with
Disabilities", which brought together a number of actors from disability
federations, relevant government agencies and national and international
civil society organizations.

In this event a number of recommendations were made.

The Table Below Shows Projects Planned and Implemented in 2022

Providing recording devices. 334,200 Sadagaat Community
Textbook printing 2,066,300 Sadagaat Community
Disability Awareness Campaign, 381050 Sadagaat Community
and the Importance of early

Intervention




4- Emaar Program

Emaar program is one of Sadagaat's distinguished and ambitious projects. The
idea of the program came to improve school buildings in particular, and to build
new classrooms and schools according to the needs of the targeted communities.
This is meant to contribute to the stability of students within schools.

In 2022, the Education Department continued to implement some of the previous
year projects, along with projects initiated this year. All projects are listed in the
table below:

Al Surorab School for Girls 286 20,277,768 Unilever

Um Hitan School 13 14,742,469 | Sadagaat Community
Rabiaa Al-Adawiya School 430 3,310,700 Sadagaat Community
Luka School 33,414,153 Sadagaat Community
Abu Ajab School 430 10,828,200 | Sadagaat Community
Qaro School 310 19,024,000 Sadagaat Community

Through Emaar program, Sadagaat provided drinking water sources for 6
schools in River Nile State. The beneficiaries amounted to 2,600 students. The
cost was SDG 1,927,556



FEEDING AXIS




The aim of this axis is to promote the concept of charity, by providing food
service to the poor throughout the year. Sadagaat Charity Organization has been
implementing the objectives of this axis, by allocating donors' contributions to
execute the programs of Ramadan Bags, Zakat al-fitr, and Udhiya for us and for
others.

Ramadan al-Khair (Ramadan Bag)

Ramadan al-Khair is one of Sadagaat's most important projects, which began in
2002 with the distribution of 50 Ramadan bags (fasting bag). Thereafter, the
number of bags distributed to needy families, continued to increase year after
year. One bag is enough for a family of five, throughout Ramadan. Distribution
is done via delegates accredited by Sadagaat community. In 2022, bags were
distributed to 14,812 families within Khartoum State and various states of Sudan.
The cost of bags amounted to SDG 350,289,489.

Zakat al-Fitr

God Almighty prescribed zakat al-fitr as a purification for the fasting person and
as purification of the soul. For this reason, fasting people rush at the end of
Ramadan to pay zakat al-fitr, which is given to those in need. Sadagaat
Community receives the amounts of zakat al-fitr, and it is distributed to eligible
families on the specified legal dates. The amount of zakat this year amounted to
SDG 90,015,696 which was given to 16,978 families. The distribution was
supervised by Sadagaat Society and its partners (local and initiatives) in
Khartoum State and in other states.

Udhiya for us and for others

The Sadagaat Charity Organization has been providing annual Udhiya meat to
needy families and vulnerable segments during Eid al-Adha. Sadagaat collects
sums of money from those who wish to give charity for the price of their
sacrifices, whether they are inside or outside the country. The project was
completed this year, and veal meat was distributed to all beneficiaries in
Khartoum and other states.

100 calves were slaughtered inside the state of Khartoum, and their meat was
distributed to the beneficiaries (patients, escorts in hospitals, inmates in prisons
and correctional facilities, students of seclusion, needy families and vulnerable
segments in Khartoum state).
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Voluntary work is a feature of the prosperity of nations, and an inherent value
deeply rooted in the soul of the Sudanese person. VVolunteers are the beating heart
of Sadagaat community, who are relied upon to carry out many charitable projects
which aim to bring joy and happiness to the needy and vulnerable. Sadagaat
Charity Organization works to spread the culture of volunteering and provide
volunteers with skills that meet their needs and the needs of the organization alike.
In 2022, the number of volunteers who participated in various volunteering tasks
reached 308 volunteers. The number of their working hours was 690 hours.

The Volunteers Training and Development Department, during this
year, accomplished the following:

1- The “Volunteers Attraction Strategy” Project:

This project aims to introduce Sadagaat organization in universities and children's
cultural centers. In this regard, the Sadagaat campaign was launched in 3
universities: University of Khartoum, Sudan University of Science and
Technology and Bahri University. The number of volunteers enrolled in these
campaigns was 109. A campaign was organized under the slogan "Our
Volunteer Children™ at the Bahri Cultural Development Centre. The number of
beneficiaries was 200. The project also included the celebration of World
Volunteer Day, where two video films were screened to publicize volunteerism
at Sadagaat, as part of the celebration of World VVolunteer Day in partnership with
UNDRP. It is worth mentioning that during the year, 412 volunteers were
registered in the database and 550 new volunteers were added to Sadagaat's
volunteer database.

2- Volunteer Capacity-Building Project:

This year Sadagaat implemented the Graduate Training Program, which aims
to build young people's capacities, develop their skills and prepare them for the
labor market by assigning them real work tasks. The program included intensive
hands-on training across the organization's departments. The project began with
the designing of the application form for the training period, which was posted
on Sadagaat's page. The number of applicants screened was 71, of whom 9 were



selected for fixed-term contracts. Contracts began from June 2021 for six (6)
months, until the end of November of the same year. An integrated internship
training program was designed, consisting of five (5) seminars:

Essentials of Excel, Essentials of Project Management, English, Reporting,
Communication and Work Skills within the Team-working.

The Volunteers Capacity Building Project also included training of (125)
volunteers on Breast Cancer Awareness, Communication Skills, and Team
Working workshops.

1- “Sadagaat in My State” Project:

Within the framework of spreading the culture of volunteering and building a
volunteer base in the states, Sadagaat Organization implemented the program of
"Sadagaat in My State", which aims to train volunteers in the states, communicate
with them, and link them to Sadagaat Organization. The project was implemented
in the River Nile State - Shendi locality during the period 5-7 April. Thirty
volunteers from the state participated in the project.



PARTNERSHIPS &
COLLECTION OF
DONATIONS




The Partnerships and Donations Department is one of the most reliable
departments in collecting donations from donors (individuals and entities). This
department works to build new partnerships with companies, organizations,
government institutions and various entities related to Sadagaat activities. It aims
to develop Sadagaat's resources, strengthen existing partnerships and develop
donors' database.

Partnerships and Agreements in 2022:

Expanding partnerships across all sectors depends on creating new ones, as well
as strengthening existing partnerships with institutions, companies and
organizations. Partnerships are one of the most important pillars of humanitarian
and philanthropic work, as Sadagaat Charity has developed partnerships that have
had a good impact on society. Sadagaat, through these partners, has implemented
programs and projects that have achieved goals and contributed to the good and
development of society. Partnerships held in 2022 included:

Arak Company Sudanese American UNICEF Aleshraqg Organization for
Physicians Association: Development and
SAPA-USA Reconstruction

Sudanese Youth Parliament | Mohamed Noor Optics | UNILIVER | (CASHY ) Company

Organization for Water

Wells Corporation

Minnesota Medical Co.

Hidaya Foundation

Ltd (Sadagaat USA)
Coca-Cola Company Med Global Muslim Community
Association

Child Welfare Organization

Sudanese American Community

Organization (SACQO)

Dams Implementation Unit

Sadagaat California USA

Impact Hub Development
company L .td

Sadagaat Canada




CHALLENGES AND
OBSTACLES




Implementation of projects at Sadagaat Charity Organization in
2022 faced many challenges and obstacles, notably:

1.

wn

The country's conditions of instability in all sectors (security, political,
economic, etc.).

High inflation rates and scarce domestic resources.

Lack of a clear national vision. The absence of a guide to direct society,
institutions and individuals, to harness their energies, and make direct
decisions under a common vision for the country's development. Added
to that the failure to operationalize and implement policies.

Lack of up-to-date data and statistics to formulate plans and make sound
decisions.

. Weak infrastructure and weak security aspects in some states, preventing

timely completion and follow-up of projects.

Sadagaat Charity Organization is on the path of good, thanks be to Allah,
and then thanks to the generous giving of those whose hearts live in faith.
What they offer will remain entrenched in the memory of time, albeit
long, because man's age is not measured by years, but by the love of good
and giving that Allah has placed in his heart.






