
  



 

  

Chairman’s Message 

By the grace and blessings of Allah, Sadagaat Charity Organization has achieved remarkable successes 

that have far exceeded expectations, even amidst the challenging circumstances and ongoing conflict 

in Sudan. Through the collective efforts and strong partnerships with organizations around the world 

and within the country, we have made significant strides in humanitarian aid, exemplifying the true 

spirit of solidarity and compassion. 

Among our achievements, we have: 

● Successfully implemented 40 critical projects, totaling 11 million U.S. dollars. 

● Distributed 65 million hot meals daily, through over 100 central kitchens, addressing urgent 

food needs across more than 11 states throughout the year. 

● Strengthened our partnerships with 12 international and local organizations, including 

UNICEF, WFP, UNDP, and the International Organization for Migration. 

● Focused on empowering communities through sustainable initiatives, such as the 

establishment of specialized healthcare units and e-learning centers. 

● Prioritized transparency, with 96% of our budget directly allocated to field projects. 

At Sadagaat Charity Organization, we are deeply committed to the belief that charitable work is a 

cornerstone of sustainable development. We are immensely proud of every individual who has 

contributed to this mission. We extend our heartfelt gratitude to our dedicated team, partners, 

volunteers, and beneficiaries who have worked tirelessly to make these accomplishments possible. 

We pledge to continue on this path of service and growth. 

We thank you for your unwavering trust and partnership. Together, we are building a brighter and 

more hopeful future. 

 

 

Anwar Yagoub 

 



  

General Manager’s Message 

Dear Members of the Board, Partners, Volunteers, and Esteemed Supporters, 

It is with great pleasure that I present the Annual Report for Sadagaat Charity Organization for the year 2024, 
a testament to our unwavering commitment to supporting the most vulnerable populations in Sudan. This 
past year has been among the most challenging in our nation’s history, with ongoing conflict and 
humanitarian crises exacerbating the suffering of millions of Sudanese. However, amid these trials, we have 
witnessed extraordinary acts of generosity, resilience, and solidarity. 

Thanks to the tireless efforts of our team, partners, and volunteers, we successfully expanded our operations 
across 14 states, providing emergency relief and development assistance to over 1.2 million individuals. Our 
central kitchens served more than 65 million hot meals across 11 states, while we rehabilitated and drilled 
17 water stations, providing safe drinking water to nearly a quarter of a million Sudanese. In addition, we 
supported healthcare facilities, created safe learning environments, and implemented vital programs that 
enabled children to continue their education, offering them a chance at a brighter and more promising 
future. 

None of these accomplishments would have been possible without the unwavering support of our partners, 
who stood with us in these challenging times. Most importantly, we honor the incredible contributions of 
our volunteers, who dedicated over 1 million hours of service in 2024 to assist those in need. This remarkable 
effort encapsulates the essence of Sadagaat: a deep-rooted commitment to the Sudanese values of 
generosity, compassion, and solidarity in times of adversity. 

As we look ahead to 2025, we reaffirm our dedication to transparency, accountability, and measurable 
impact, ensuring that every resource entrusted to us reaches those who need it most. We remain resolute 
in our mission, continually inspired by the resilience of the communities we serve and the steadfast support 
of our national and international partners. 

To our exceptional staff: Thank you for your dedication, your trust, and your belief in the power of collective 
humanitarian efforts. Together, we will continue to stand alongside the Sudanese people, bringing hope, 
relief, and a vision for a brighter tomorrow. 

With heartfelt gratitude, 

 

Fadwa Shawgi 



  

2024 Achievements 
 

● 65,000,000 Hot Meals 

Hot meals were distributed year-round through more than 100 central kitchens, 

providing essential food support across 11 states for those in dire need 

 

● 1,183,018 Beneficiaries   

The total estimated number individuals benefited from our humanitarian and 

development programs, including displaced persons, children, women, the elderly, 

and persons with disabilities, across 14 states nationwide 

 

● 1,000,000 Hours 

1,000,000 volunteer hours were dedicated to Sadagaat’s projects, highlighting the 

outstanding commitment and utmost dedication our volunteers in serving their 

communities in those difficult circumstances 

 

● 55,932 Children  

 Children who have directly benefited from our educational initiatives and 

programs. 

 

● 40 Projects  

 Emergency and development projects successfully implemented by our offices, 

volunteers, and partners across more than 14 states. 

 

 

 

 



  
 

Sadagaat Charity Organization’s Sectors for the Year 2024:  

In 2024, Sadagaat actively responded to crises and addressed critical needs across six key 

sectors, working through its field offices and implementing partners  

 Feeding 

 Education 

 Water, Sanitation, and Hygiene (WASH) 

 Health 

 Crisis Response 

 Protection 

 

 



  

Vision, Mission, Values 
 

Vision: 

 To empower communities and foster sustainable development across Sudan. 

Mission: 

 To become a symbol of generosity and support in the hearts and minds of every 

Sudanese. 

Values: 

● Commitment 

● Trust 

● Transparency 

 





  

Strategic Partners 



  

   

   

 
 

 

 
  

  

 

  
 

 

 



  



 

  

Sadagaat Sectors’ Beneficiaries: 
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Financial Report 2024: 
Sadagaat Sectors’ Budget in USD: 
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1. Feeding Sector 

     In response to the escalating humanitarian crisis in Sudan, Sadagaat Charity Organization has played a vital role 

in combating hunger and malnutrition through its comprehensive feeding programs. By implementing targeted 

initiatives, the organization has ensured that vulnerable communities across multiple states receive essential 

food aid. Through central kitchens, seasonal distributions—including Ramadan, Zakat Al Fitr, and Eid 

Udhia/Qurbani—and emergency relief efforts, Sadagaat remains committed to providing lifesaving support, 

addressing food insecurity, and assisting those most in need. 

● Number of projects: 4 

● Number of beneficiaries: 851,988 

● Number of states: 11 

● Budget: USD 7,318,132  

● 2024 Feeding Projects Overview: 

No. Project Name Location 
No. of 

Beneficiaries 

Budget 

(USD) 

1 
Supporting Central 

Kitchens 

Khartoum, North Darfur, North 

Kordofan, South Kordofan, 

Sinnar, Al-Jazira 

507,940 5,901,271 

2 

Ramadan Al Khair 

River Nile, Northern, Kassala, 

Sinnar, White Nile, Khartoum, 

North Darfur  

45,000 728,496 

3 

UDHIA (Qurbani) 

Khartoum, River Nile, Kassala, 

Sinnar, Al-Gadaref, White Nile, 

North Darfur, Al-Jazira, North 

Kordofan, South Kordofan  

 

142,888 539,977 

4 

Zakat Al Fitr 

Khartoum, River Nile, Northern, 

Sinnar, Blue Nile, Al-Gadaref, 

North Kordofan, South Kordofan, 

North Darfur  

156,160 
 

148,388 
 

     

 



  



  



  2. Education Sector 

Education is a fundamental pillar of societal advancement and a transformative tool for breaking the 
cycle of poverty. In Sudan, numerous children encounter substantial barriers in accessing quality 
education due to the impacts of war, displacement, and insufficient educational infrastructure. In 
response to these challenges, Sadagaat Charity Organization is dedicated to fostering inclusive and 
sustainable educational opportunities. By investing in the development of educational infrastructure, 
promoting digital learning initiatives, and providing direct support to students, Sadagaat ensures that 
children and youth, particularly those in vulnerable communities, are equipped with the resources 
necessary to pursue their education and create a brighter future. 

● Number of projects: 5 
● Number of beneficiaries: 55,932 
● Number of states: 7 
● Budget: USD 1,850,863  

 

2024 Education Projects Overview:  

No. Project Name Location 
No. of 

Beneficiaries 
Budget (USD) 

1 
Promoting Early Detection and Well-

being of Children with Disabilities 
Kassala 

250 children 
 

17,551 
 

2 Providing Access to Quality Education 

for Children through Digital Learning  

Northern, Kassala, Red 

Sea, White Nile, and 

East Darfur 

11,502 

children / 109 

facilitator 

923,524 

3 Safe Learning Spaces 
Northern 

28,104 
children 

683,877 

4 Supporting students to sit for the 

Sudanese National Exam 2024 
Khartoum, North 

Kordofan, Northern 

12,272 

students (55% 

females) 

225,912 
 

5 Training and Capacity Building – A 

Strategic Partnership with CISCO 
Online 3,695 learners 

 

  
  

 

 



  



  



  

3. Water, Sanitation, and Hygiene (WASH) Sector 

 

Access to clean water and proper sanitation is fundamental to health, dignity, and overall well-being. 
In Sudan, many communities face critical challenges, including severe water scarcity, inadequate 
sanitation systems, and limited hygiene facilities, all of which exacerbate the risk of disease and 
human suffering. 

Sadagaat Charity Organization is committed to addressing these urgent issues by enhancing water 
infrastructure, expanding sanitation services, and delivering essential WASH interventions in 
vulnerable regions. Through the construction of water wells, the rehabilitation of water stations, 
and timely emergency response efforts, Sadagaat ensures that communities, including displaced 
populations, have adequate and dependable access to safe drinking water and necessary sanitation 
services, thereby significantly improving their quality of life. 

● Number of projects: 20 

● Number of beneficiaries: 232,264 

● Number of states: 5 

● Budget: USD 899,486  

 



  2024 WASH (Water, Sanitation, and Hygiene) Projects Overview: 

No. Project Name Location 
No. of 

Beneficiaries 

Budget 

(USD) 

1 Jabarona Water Station Northern 3,000 30,632 

2 Al Hasasab Water Station Northern 2,500 9,315 

3 Al Riyad Water Station Sinnar 3,000 9,262 

4 Al Sidaira Water Station Al Gazira 20,000 9,142 

5 Eldabba Water Station - 1 Northern 25,000 24,132 

6 Eldabba Water Station - 2 

7 Al-Shaikhab Water Station Northern 2,500 9,315 

8 Shabaana Water Station Northern 15,000 21,753 

 

9 Kimair Al-Awadiya Water Station River Nile 12,000 18,940 

 

10 Al Salam Goshaby Water Station Northern 2,500 38,500 

11 Alshuhada Water Station Kassala 4,500 8,726 

12 Kassala City Water Supply Project - Hai Alrihab 1 

Kassala 60,000 59,126 13 Kassala City Water Supply Project - Hai Alrihab 2 

14 Kassala City Water Supply Project Al-Khatmiya 

15 Al-Hamk Water Station Northern 2,600 10,500 

16 Dongola Block 18 Water Station Northern 5,800 23,100 

17 Lati Al-Kababish Water Station Northern 1,020 45,210 

18 Humanitarian WASH Services for IDPs in Kassala Kassala 62,339 737,925 

19 Humanitarian WASH Services for Nimeiri Park 

IDPs Center in Dongola 

Northern 720 16,220 

20 Humanitarian WASH Services for Floods in 

Merowe 

Northern 9,785 16,842 

     

 

 



  



  



  

3. Health Sector 

Access to quality healthcare is a fundamental necessity, especially for vulnerable communities facing 

medical and financial hardships. Sadagaat Charity Organization is dedicated to strengthening healthcare 

services by providing essential resources, medical equipment, and financial support to key health 

initiatives. By bridging critical gaps in patient care, improving medical infrastructure, and supporting 

specialized treatment programs, Sadagaat ensures that those in need receive timely and comprehensive 

medical attention. Through these targeted efforts, the organization plays a vital role in easing the burden 

on healthcare institutions while enhancing the health and well-being of individuals across Sudan. 

● Number of projects: 7 

● Number of beneficiaries: 8,098 

● Number of states: 4 

● Budget: USD 313,995  

2024 Health Projects Overview: 

No. Project Name State 
No. of 

Beneficiaries 

Budget 

(USD) 

1 Support for Displaced Kidney Patients 

Resthouse in Atbara 
River Nile 

350 65,788 

2 Atbara Dialysis Center – Staff Incentives 

Project 
River Nile 

102 5,604 

3 Atbara Dialysis Center – Water Filtration 

Repair Project 
River Nile 

346 1,836 

4 
Hemophilia Center Project Kassala 

100  

(per month) 

2,500 

5 Emergency Support for Alnaw Hospital 

Project 
Khartoum 

300 1,429 

6 Providing an Anesthesia Machine for Alsaudi 

Hospital 
Kassala 

800 (per day) 37,600 

7 Pediatric Intermediate Care Unit – Dongola 

Specialty Hospital Project 
Northern 

100 54,030 

     

 

 



  



  



  4. Crisis Response 

During times of crisis, swift and effective action is essential to safeguarding lives and upholding the 

dignity of affected communities Sadagaat Charity Organization swiftly responds to emergencies by 

delivering vital humanitarian aid to those affected by disasters and displacement. Through strategic 

crisis response efforts, the organization provides lifesaving assistance, including emergency shelter, 

clean water, medical care, and essential supplies. By rapidly mobilizing resources and working closely 

with local communities, Sadagaat ensures that vulnerable populations receive the urgent relief they 

need, helping them recover in times of crisis. 

● Number of projects: 4 

● Number of beneficiaries: 34,736 

● Number of states: 7 

● Budget: USD 153,937  

2024 Crisis Response Projects Overview: 

No. Project Name Location 
No. of 

Beneficiaries 
Budget 
(USD) 

1 
Emergency Shelter Support for 
Flood-Affected Families – Al-
Kasenger, Sirkamto & Marawie 

Northern 1,168 82,198 

2 
Support for Disaster Victims in East 

Al-Jazeera 
Al Jazira 2,720 42,821 

3 
Cholera Outbreak Control in 
Amwahad IDP Camp, Al-Obeid, 
North Kordofan 

North Kordofan 10,079 1,208 

4 
Clothing Distribution for Children 
and Displaced Families 

Red Sea, 
Northern, 
Kassala, River 
Nile, and 
Khartoum  

20,769 
 

14,723 
 

 
 

   

 

 

 

 



  



  



  Performance Indicators  
Comparison of Organization Budget in USD:

 

 

 

Revenue 2024: 

 

 

2,789,532

3,747,845
4,041,339

3,375,259

10,954,282 

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

9,315 

35,293 

83,328 

107,221 

192,612 

1,520,490 

2,146,878 

7,709,273 

Sadagaat Gulf

INGO

Private Sector- Companies

Sadagaat Uk

Sadagaat Canada

Sadagaat USA

Sadagaat Individual

UN Agencies

Donation Amount in USD



  

Partners Contribution to Total Revenue:

 

Expansion of Partnerships and Revenue Growth in 2024 

The 2024 revenue report showcases significant growth in Sadagaat’s partnerships, especially with UN 

agencies, which accounted for 66% of the total funding, amounting to $7.7 million. Despite the challenging 

economic situation, Sadagaat’s individual donors—who have always been at the heart of the organization—

demonstrated remarkable generosity. Their contributions surged by 534% compared to the previous year, 

rising from $300K to $2.2 million, reaffirming the vital role of community-driven support in sustaining 

Sadagaat’s humanitarian efforts. This year witnessed a substantial rise in institutional funding, largely fueled 

by new partnerships with the World Food Program (WFP) and the United Nations Development Program 

(UNDP), particularly in food security and development initiatives. Additionally, Sadagaat’s collaboration with 

the International Organization for Migration (IOM) through the Rapid Response Fund (RRF) and the Common 

Pipeline significantly enhanced its emergency response capacity, strengthening WASH interventions for 

displaced communities across five states in Sudan. 

The Sudanese diaspora continues to serve as a crucial pillar of Sadagaat’s funding model, with individual 

donations accounting for 18% of the total revenue (approximately $2.1 million), while Sadagaat USA 

contributed 13% (around $1.52 million). These contributions reflect a growing global solidarity and an 

increasing confidence in Sadagaat’s ability to deliver effective humanitarian aid, especially during periods of 

heightened vulnerability and crisis. Additionally, support from private sector partnerships and international 

NGOs has been instrumental in ensuring that Sadagaat maintains a sustainable, diversified approach to 

humanitarian response. 

Sadagaat’s overall budget in 2024 more than tripled compared to previous years, reaching $10.95 million. 

This growth highlights the organization’s strengthened capacity to execute large-scale interventions and its 

agility in responding to the evolving humanitarian challenges in Sudan. Moving forward, we are committed 

to sustaining and expanding these partnerships to ensure a long-term, impact-driven approach to crisis 

response and development. 
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