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01 About the Organization
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Sadagaat Charity Organization is a nationally recognized humanitarian 
and development organization delivering life-saving assistance and 
recovery support across Sudan.

From its beginnings as a grassroots initiative, Sadagaat has evolved into 
a multi-sector, multi-state organization, combining strong community 
engagement with structured systems to deliver high scale impact.

Today, Sadagaat operates across 15 states (Northern, Khartoum, Red 
Sea, River Nile, Kassala, Gedarif, Sennar, Blue Nile, Gezira, White Nile, 
North Kordofan, South Kordofan, North Darfur, East Darfur, and South 
Darfur),  implementing programs in food security and Livelihood, Water, 
Sanitation, and Hygiene (WASH), health, education, and emergency 
response, reaching over 1.6 million people in 2025 alone.



Key Milestones

Founded as a grassroots 
charitable initiative

Organizational reform 
aligned with 
international NGO 
standards

Transition to a 
governance-centered 
model at institutional 
scale

Rapid expansion in 
response to conflict, with 
decentralized field 
operations

2002

2020

2025

2023

2012
Officially registered under 
the Humanitarian Aid 
Commission (HAC).
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Values
Commitment -Trust - Transparency.

02 Our Mission, Vision and Values
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To drive sustainable recovery and                      
development in Sudan by combining local 
presence, diaspora engagement, and           
strategic partnerships to deliver   impactful 
programs.

Mission

A resilient Sudan where communities        
recover, prosper, and shape a sustainable 
future through inclusive development and 
impactful  partnerships.

Vision
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Chairman

The year 2025 marked both significant challenges and important        
progress for Sadagaat Charity Organization. Operating within a complex 
and evolving humanitarian context in Sudan, the organization           
demonstrated resilience,  adaptability,  and an unwavering commitment 
to serving vulnerable communities.

Reaching more than 1.65 million people across 15 states reflects not only 
the scale of need, but also the deep trust placed in Sadagaat by             
communities, partners, and donors. It is this trust that continues to guide 
our actions and shape our ambition.

As we look ahead, Sadagaat is entering a new phase of its journey—one 
defined by greater impact, stronger partnerships, and a clearer role as a 
trusted national implementing partner. We are committed to advancing 
sustainable recovery and development efforts by leveraging our local 
presence, engaging the expertise of the Sudanese diaspora, and               
expanding collaboration with international partners.

The road ahead will require innovation,  agility, and collective effort. It 
also presents a unique opportunity to contribute meaningfully to Sudan’s 
recovery by supporting communities not only to recover, but to prosper 
and shape their own sustainable future.
On behalf of the Board, I extend our sincere appreciation to our staff,    
volunteers, and partners for their dedication and continued support.      
Together, we remain committed to building a resilient Sudan and             
delivering lasting impact.

Anwar Yagoub
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General Manager

Once again, Sadagaat Charity Organisation has proven to be a place where 
extraordinary impact is possible, even in moments when the odds feel 
overwhelming and the challenges seem daunting.

The year 2025 was a transformative period for Sadagaat, marked by both 
rapid response and institutional strengthening. In a challenging                  
humanitarian environment, where the Sadagaat team has been working 
tirelessly for three years under extremely difficult circumstances, one 
might expect energy levels to decline. However, on the contrary, time and 
again our teams rose to the challenge—delivering life-saving assistance 
while strengthening the systems that ensure quality, efficiency, and         
accountability.

Serving over 1.65 million people required strong coordination, dedicated 
staff, and an extensive volunteer network, all working tirelessly as always. 
At the same time, 2025 witnessed significant investments in governance, 
systems, and standardization, further strengthening our ability to operate 
effectively at scale.

Looking ahead, we remain focused on enhancing impact, advancing          
integrated programming, and building resilience across all sectors. 
Guided by our values and strong partnerships, Sadagaat will continue to 
adapt and deliver meaningful, sustainable change for the communities we 
serve. 
Thanks and heartfelt gratitude to each and every one who supported us in 
any way. Special appreciation to the Sadagaat staff, volunteers,            
stakeholders, and our beloved community. I personally feel truly blessed 
to be part of this journey with you.”

Fadwa Shawgi



04 2025 Overview

What This Means?

1.65 Million 
  people reached

97 Projects 
implemented

15  States covered 
  across Sudan

236 Locations 
reached

USD 18.7 Million Spent
in humanitarian assistance
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In 2025, Sadagaat operated in a highly complex humanitarian          
environment marked by conflict, displacement, and economic          
instability. Despite these challenges, the organization sustained 
large-scale service delivery across sectors—ensuring that                
vulnerable communities continued to access food, water, education, 
and health services.
This year reflects a shift from emergency-driven expansion toward 
structured, system-based delivery, laying the foundation for 
long-term resilience.



05 Our Programs

In 2025, Sadagaat implemented 97 Projects 
across four core sectors, delivering integrated           
humanitarian and early recovery interventions:

Food Security & 
Livelihoods (FSL)

Education

WASH (Water, 
Sanitation and Hygiene)

Health

9



Impact Highlights 2025

USD 18.7 Million 
Total invested

1,652,140 People Reached

97 Projects Implemented

15 States Covered

236 Locations Reached

3,300+ Volunteers Engaged

10



Turning Numbers into Impact

Behind these figures:

• 346.8 Million meals, Families received 
    sustaining daily food access. 

• 401,075 People benefited from WASH 
    interventions. 

• 49,041 Students enrolled in digital 
    learning.

• 173,498 Beneficiaries received health
     services. 

Together, these interventions supported communities 
in both survival and recovery.
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• 300,000 People through community 
    kitchen networks.

 • 300,070 Individuals gaining improved 
     access to safe water.

 • 86,759 Children supported through 
     integrated education programs.

• 59,417 People supported through health 
    facility rehabilitation and system strengthening.



Food Security & 
Livelihoods (FSL):
Sustaining Daily 
Access to Food
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Food Security & Livelihoods Sector

124 Community
 kitchens operated

487,522 People 
supported directly

346,815,840 
Meals served

210,433 People 
received food packages

Food assistance remained the largest intervention,
 ensuring continuous access to food in conflict-affected areas.

13



Impact Story: Restoring Food Security
Through Community Kitchens  in Conflict-    
Affected Areas – WFP Community Kitchens    
Program (2024–2025)

Food Security & Livelihoods Sector

The conflict in Khartoum severely disrupted food supply chains, 
markets, and livelihoods, leaving hundreds of thousands of        
families struggling to access basic food. Many households lost 
their income sources, while insecurity and movement  restrictions 
further limited access to food markets and  humanitarian               
assistance.

Vulnerable groups—including internally displaced persons (IDPs),
elderly individuals, and low-income families—faced rising food
insecurity, with many at risk of missing daily meals.

To address this urgent need, Sadagaat Charity Organization,
with support from the World Food Programme (WFP),                        
implemented a large network of community kitchens across key 
localities in Khartoum State, including East Nile, Khartoum, and 
Jabal Awliya.

The initiative mobilized a strong volunteer network and               
community-based structures to ensure the continuous             
preparation and distribution of hot meals for vulnerable                
populations.

14



Food Security & Livelihoods Sector

Results

 1,665 Volunteers

Impact

324 Million meals served between 
June 2024 and December 2025

300,000 People reached daily during 
peak operations

168 Kitchens sustained across three major
 localities

Despite severe insecurity, supply disruptions, and access 
constraints, the kitchens remained operational for 18    
consecutive months, demonstrating strong community 
resilience and adaptability.

"After Allah, these community kitchens
were the reason we survived during the

conflict."                          
— Beneficiary, Khartoum State

15



Education – 
Protecting Learning
Continuity
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Education programs ensured that children 
affected by displacement continued 
learning despite school disruptions.

49,041 Children enrolled in digital 
learning centers

24,032 children supported 
through safe learning spaces

7,130 students supported
 in national examinations

Education Sector

383 digital learning centers

17



Impact Story: Expanding Access to Education 
Through Digital Learning Centers – UNICEF-
Supported Program

Education Sector

Across Sudan, the ongoing conflict has severely disrupted the 
education system. School closures, displacement, and insecurity 
have forced millions of children out of classrooms, placing them 
at risk of losing access to education and long-term learning 
opportunities.

Many displaced families struggled to find safe learning                 
environments for their children.

In response to the challenges of educational disruption caused by 
war and displacement, UNICEF launched the e-learning program as 
an innovative solution to ensure the continuity of the educational 
journey, while Sadagaat Charity Organization implemented the     
program on the ground. This collaboration successfully established 
383 e-learning centers across 11 Sudanese states, enabling 60,507 
students to reconnect with knowledge and pursue their dreams     
despite the closure of traditional schools."

Results

383 Digital learning
 centers 

11 States

creating safe and structured learning spaces for thousands of children.

The centers provided more than education—they restored stability, 
routine, and hope for children affected by conflict and displacement.

For many students, these centers represent a pathway to continued 
learning and future opportunities despite the ongoing crisis.

18



Education Sector
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In 2025, Sadagaat Charity Organization, in partnership with Cisco and      
Sadagaat Canada, launched the Youth Training and E-learning Capacity 
Building Program to address critical gaps in digital skills, employability 
readiness, and access to structured learning opportunities among Sudanese 
youth affected by conflict, displacement, and disruption of formal education      
systems.
The program aimed to equip youth with essential E-learning competencies 
and prepare them for participation in the E-learning economy, future           
employment, and continued learning pathways, particularly in contexts 
where traditional education access is limited or interrupted.
The intervention was implemented through a dual online model:

Sudanese Learning Hub – Cisco, providing structured, in-depth E-learning 
skills training 

Cisco Summer Camp, offering large-scale introductory E-learning expo-
sure and engagement 
This design enabled both depth of capacity building and broad outreach,           
leveraging fully online delivery to overcome geographic and security               
constraints.

Youth Training and E-learning Capacity Building Program 
(Cisco–Sadagaat Partnership) – 2025



Education Sector
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2025 Performance Summary

3,664 youth

Total beneficiaries reached: Total investment:

USD 56,400
The Sudanese Learning Hub engaged 616 youth through more intensive      
training (USD 55,000), while the Cisco Summer Camp reached 3,048 youth 
through a high-scale, low-cost model (USD 1,400).
Key Outcomes

Expanded access to digital skills training across multiple states 
Strengthened youth engagement in non-formal digital learning pathways 
Established scalable online training models in a fragile context 
Improved foundational readiness for ICT-related learning and future                

employment 
The program represents a shift toward future-oriented youth empowerment, 
bridging humanitarian education support with digital workforce development. 
It lays an early foundation for integrating Sudanese youth into emerging      
digital and remote learning economies, while demonstrating the scalability of 
low-cost online capacity-building models in crisis settings.



WASH – Restoring 
Essential Infrastructure
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37 Water sources 
rehabilitated or constructed

401,075 People gained
access to safe water

20,500 People supported
through emergency water trucking

25,000 People benefited 
from WASH interventions in health 
facilities

WASH interventions focused on sustainable infrastructure,
 including solar-powered systems.

WASH Sector
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Impact Story: Restoring Access to Safe Water 
Through Solarized Water Systems in Dongola

In early 2025, communities in Dongola, Northern State, faced severe          
disruptions in water supply due to widespread electricity outages and 
damage to power infrastructure.

Water stations dependent on grid electricity or diesel generators struggled
to operate consistently, leading to frequent service interruptions affecting
households, hospitals, and displacement sites.

As a result, many families were forced to rely on unsafe water sources, 
increasing the risk of waterborne diseases.

To restore reliable water access, Sadagaat  implemented an emergency
rehabilitation initiative to solarize five critical water stations in Dongola: 
Al-Bustan, Al-Basateen, Block 24, Block 22, and Guba.

Solar energy systems were installed to allow the water stations to operate
independently of unstable electricity supply. Protective fencing was also
constructed to safeguard the facilities.

The upgraded systems were formally handed over to the Northern State
Water Corporation to ensure sustainability and local ownership.

WASH Sector

"You didn’t only bring us water—
you brought life."

Community Member, Dongola,
Northern State

23



Health – Maintaining 
Critical Services
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173,498 People reached
 through health services

Health programs focused on sustaining essential     
services and supporting vulnerable populations.

Health Sector

8 Health facilities rehabilitated / 
supported across multiple states
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Health Sector

Impact Story: 
Restoring Mobility and Hope: Health Support for 
Conflict-Affected Children

The ongoing conflict in Sudan has left thousands of civilians injured, with
children among the most vulnerable. Many require specialized medical 
care that is often inaccessible in conflict-affected areas.

Without timely medical intervention, these injuries can result in permanent
disability or life-threatening complications.

Sadagaat strengthened its medical referral system, connecting vulnerable
patients with specialized health facilities capable of providing urgent 
treatment.

A notable case is Mohamed Allam, a 13-year-old boy from El Fasher in 
North Darfur who was severely injured by a stray bullet, resulting in              
paralysis and loss of speech.

After being displaced with his family to Northern State in search of        
treatment, Sadagaat’s referral team facilitated urgent medical care at the  
Police Hospital in Dongola.

Through the intervention, Mohamed underwent successful surgery to  
remove the bullet and gradually began regaining his ability to speak and 
move.

This case highlights the importance of effective referral systems and 
timely access to specialized medical care for vulnerable populations 
affected by conflict.
The intervention was supported through the Sudan Humanitarian Fund 
(SHF).

Click here
Link to the story
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https://www.unocha.org/news/sudanese-boy-injured-during-conflict-gets-new-lease-life-support-ochas-pooled-funds


Partnerships and Collaborations06

SHF Sudan
Humanitarian
Fund

True humanitarian work is never done in isolation. As we look back on 
a year of significant progress, we are reminded that our strength lies in 
our partnerships. From local initiatives to large-scale programs, your 
contribution has been the cornerstone of our stability, growth, and     
ability to foster long-term community resilience. Thank you for       
standing with us, for believing in our community-led approach, and for 
being an essential part of our story this year.

Partnerships are central to Sadagaat’s ability to deliver impact at scale, 
ensuring that relief interventions evolve into sustainable solutions that 
empower communities:

Partnership Ecosystem at a Glance (2025)

United Nations Agencies

USD 14.4M (77% of portfolio)

International NGOs (INGOs)

USD 646,337.68 Across health, WASH, education,
and resilience programming

27



Partnerships and Collaborations06

Sadagaat Affiliations (Strategic Partners)

USD 2,144,522.29 Supporting multi-sector
programs nationwide

28

https://local.sadagaat-uk.org/
https://sadagaat-canada.com/
https://sadagaat-usa.org/


Partnerships and Collaborations06
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Behind every success story written by the Sadagaat Charity Organization in 
Sudan, beats a heart in the USA, Canada, and the United Kingdom. As we 
reflect on our achievements, we must acknowledge the core truth of our 
journey: Sadagaat USA, Sadagaat Canada, and Sadagaat UK are the true 
backbone and the fundamental pillars of this organization. They are the    
unbroken humanitarian bridge and the lungs through which we breathe in 
the most challenging of times.
Your profound impact is proudly reflected in our statistics. The three            
organizations have contributed to the execution of 46 vital projects out of a 
total of 97, accounting for 47% of our overall roadmap of achievements.

These contributions were never merely figures in our budget; they were the 
cornerstone upon which our major projects were built.

Boundless Giving
Driven by your unwavering faith and tireless efforts across borders, we have 
transformed "impossible" challenges into a tangible reality on the ground:
Feeding Programs: Providing meals that bring smiles to children's faces.
Water Supply: Drilling wells that quench the thirst of entire villages.
Development: Establishing health and educational centers that restore hope 
to thousands of Sudanese families.
You are not merely "external supporters"; you are partners in destiny and  
decision-making. Your efforts in mobilizing resources and highlighting     
Sudanese humanitarian issues in global forums have given Sadagaat the 
strength to endure and expand. This unique cohesion is what makes the 
Sadagaat model such a resilient entity—built on a sense of belonging that 
transcends geography and a spirit of giving rooted in sincerity and                 
responsibility.

Thank you to our family at Sadagaat (USA, Canada, and UK). 
You don’t just fund projects; you create life.

Partners in Life and Journey: Sadagaat Around the World



Partnerships and Collaborations06

Government Institutions

Operations implemented across 15 states in alignment
with national frameworks

USD 116,684.63 Across Education and 
WASH sectors

Private Sector Partners

Community & Grassroots Networks: Community-based 
organizations, crowdfunding initiatives, volunteer networks

3,300+ 
Volunteers

2M+ 
Volunteer hours

30



Partnerships and Collaborations06

Funding and Accountability:
Over 80% of funding is sourced through institutional partnerships,
reflecting strong compliance, accountability, and trust. 
These collaborations allow Sadagaat to implement programs that
not only meet urgent humanitarian needs but also strengthen local 
capacities, promote self-reliance, and build resilience against 
future shocks.

Resilience Through Partnership:
By working hand-in-hand with partners at all levels, Sadagaat        
ensures that every intervention—from community kitchens and  
water systems to schools and health facilities—supports                
sustainable recovery. 
Together, these partnerships transform short-term assistance into 
long-term impact, helping communities withstand crises and thrive 
in the future.

31



07 Financial Overview

77%

11.47%

6.09%

3.46%

<2% United Nations Donors

INGO Donors

Sadagaat Affiliations

Mixed Funding

Food Security & Livelihoods

Health

Other / Crisis Response

Education

WASH

Others (Private sector, 
individuals, community)

Funding Sources

Cross Sector Distribution

66.7%

20.7%

8.2%
4.3%

0.1%

USD18,701,367.04
Total
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07 Financial Overview

Expenditure

92%

 8% Programs/ Projects

Administration

Sadagaat’s financial management prioritizes impact delivery, 
ensuring that the majority of resources are directed to      
field-based humanitarian response while maintaining strong 
fiduciary oversight, compliance, and transparency.
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08 Leadership and Governance

Sadagaat operates through a decentralized network of 
field offices and project hubs across multiple states,   
supported by a professional workforce of 97 staff and a 
large volunteer base.

More than 3,300 volunteers contributed over 2 million 
volunteer hours, enabling rapid mobilization and strong 
community engagement.

Strong governance structures, policies, and compliance 
frameworks aligned with international humanitarian 
standards ensure accountability and effective               
management of large-scale programs.
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09 Looking Ahead

As Sudan transitions from crisis toward recovery, Sadagaat
Charity Organization will build on the achievements and         
lessons of 2025 to advance a more balanced, resilient, and 
system-driven response. The focus will shift from rapid           
expansion toward institutional maturity, portfolio balance, 
and integrated programming, supported by strengthened               
governance, digital systems, and strategic partnerships.

Future Priorities
Sadagaat will focus on the following strategic directions:

Sector Rebalancing & Resilience Building: 
Diversifying beyond emergency-focused food security 
toward greater investment in WASH, health systems, 
education, and early recovery to strengthen long-term    
resilience.

Integrated Area-Based Programming:  
Delivering multi-sector interventions within the same 
geographic areas to enhance efficiency, reduce duplication,
and maximize impact.

Institutional Systems Strengthening: 
Advancing ERP integration to unify finance,                  
procurement, logistics, HR, and MEAL systems, im
proving transparency and real-time decision-making

Livelihoods & Early Recovery: 
Expanding income-generating activities, vocational 
training, and  community asset rehabilitation to support 
sustainable economic recovery.
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09 Looking Ahead

Data, Innovation & Accountability: 
Scaling digital MEAL systems and beneficiary verification to     im-
prove targeting, accountability, and evidence-based               pro-
gramming.

Partnerships & Funding Diversification: 
Strengthening partnerships with UN agencies, 
INGOs, and donors while expanding diversified
funding sources, including diaspora engagement.

Risk-Informed Programming:
Integrating security, economic, and operational
risk analysis into planning to ensure adaptive 
and context-responsive interventions.

Our Commitment

• Accountability and Transparency in all operations

• Efficiency and Impact through cost-effective 
programming

• Community-Centered Approaches that prioritize 
dignity and local ownership

36



09 Looking Ahead

• Operational Excellence through strong systems and
continuous improvement

• Innovation and Adaptability through data
and technology

• Sustainable and Inclusive Recovery supporting
long-term resilience

Guided by these principles, Sadagaat will continue working
with communities, partners, and stakeholders to restore 
hope, strengthen lives, and contribute to a more resilient and 
equitable Sudan.
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The Water for Peace Honorary Medal (2020):Sadagaat Charity            
Organization was awarded the "Water for Peace Honorary Medal" by the 
Ministry of Irrigation and Water Resources. This prestigious recognition 
was granted in appreciation of the organization’s dedicated efforts to  
establish peace across all regions of Sudan, where peace and stability 
are fundamentally linked to the provision, development, and                  
management of water resources—essential for community prosperity 
and sustainable development.

The Prince Mohammad bin Fahd International Foundation Award for 
Voluntary Work: In the fields of environment and water, Sadagaat was 
honored with the "Prince Mohammad bin Fahd International Foundation 
Award for Voluntary Work in the Arab World." Organized by the Arab 
Union for Volunteering in partnership with the Prince Mohammad bin 
Fahd International Foundation, and held under the auspices of the 
League of Arab States, this award is presented annually on December 
5th to coincide with International Volunteer Day.

Awards and Honors



10  Get Involved / Contact

Your support can transform lives. Sadagaat Charity                      
Organization relies on the generosity, partnership, and           
commitment of individuals, institutions, and communities 
to sustain life-saving programs across Sudan

Partner with Us
Collaborate with Sadagaat to scale humanitarian 
and recovery efforts. Join us in designing solutions 
that address urgent needs while building long-term 
resilience.

Donate
Your contribution provides immediate relief and lasting 
support for vulnerable communities:

•  Support community kitchens serving daily meals

•  Fund water and sanitation infrastructure

•  Enable access to education and health services
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10  Get Involved / Contact

visit our website & Donate

To contribute to Sadagaat Charity’s projects, you 
can donate through the following bank accounts:

 1290129  12300123

https://sadagaat-usa.org

Zelle: donations@sadagaat-usa.org

https://www.sadagaat-uk.org

https://sadagaat-canada.com

Sadagaat Charity Organization
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https://local.sadagaat-uk.org/
https://sadagaat-usa.org/
https://www.sadagaat.com/
https://sadagaat-canada.com/
https://sadagaat-usa.org
donations@sadagaat-usa.org
https://www.sadagaat-uk.org
https://sadagaat-canada.com


10  Get Involved / Contact

Contact us:

info@sadagaat.com+249 91 001 0077

Volunteer

Join our network of over 3,300 volunteers who 
collectively contributed more than 2 million 
hours in 2025.
Opportunities include:

•  Supporting community kitchens

•  Assisting in digital learning centers

•  Participating in health campaigns and awareness
 programs

Together, we can turn crisis into hope and resilience. 
Every action counts—whether you partner, donate, or volunteer,

you help build stronger communities across Sudan.
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https://web.facebook.com/Sadagaat/directory_contact_info
https://www.linkedin.com/company/sadagaat/posts/?feedView=all
https://www.instagram.com/sadagaat_organization/?hl=ar
https://x.com/Sadagaat?s=20
info@sadagaat.com

